Heidelberg Township York County, PA
Recreation Board Meeting Minutes
August 20, 2024

1. Call to Order
The July Recreation Board Meeting for Heidelberg Township was held on Tuesday, August 20,
2024, at the Heidelberg Township Building. The Meeting was called to order at 6:00PM by
Vice Chairman, John Johnstonbaugh. Those present:

John Johnstonbaugh
Sandi Stine

Gloria Fuhrman-Lear
Victoria Senft

Approximately 9 residents/members of the public were present.

2. Acknowledgment of Quorum
A Quorum was present.

3. Pledge of Allegiance

The Pledge of Allegiance was recited

4. Reorganization
New officers were voted on as follows:
John Johnstonbaugh — Chairman
Gloria Fuhrman-Lear - Vice Chairman
Victoria Senft — Secretary

The Park and Rec Board is recommending Dan Wilmot to be appointed as a board member
to fill the vacancy.
Applications are needed to fill the Alternate vacancy.

5. Public Comment

e Renan Castillo of Cannery Court encouraged the Board to focus on accomplishing
smaller goals in improving the park.

6. Approval of July Minutes
July Minutes were approved.




7. Discussion of Bylaws

The decision was made to call a special meeting for Tuesday, August 27, 2024, to discuss
and create a draft set of Bylaws to be approved by the Board of Supervisors.

8. Repair and Maintenance of Park Areas
The areas listed are areas of concern for repair or improvement and the names of those who
are going to head up Focus Groups
Ballfields: Dan Wilmot
Victoria Senft suggested two-hour time slots for field rentals
Concession Stand: Gloria Fuhrman-Lear and Victoria Senft
ADA and Basketball Courts: John Johnstonbaugh
Parking: John Johnstonbaugh, Dan Wilmot and Sandi Stine

9. Old Business

It was suggested to invite the Heidelburg Park and Rec Charity to give a presentation at our
September Meeting.

10. New Business

No new business

11. Upcoming Meeting

The next meeting with be a Special Meeting held on Tuesday, August 27, 2024, at 6 PM.

12._Adjourn

The board meeting was adjourned at 7:53PM. Motion passed 4-0.

Gloria Fuhrman-Lear, Secretary




