
 

September 16, 2026 

Heidelberg Township York County, PA 
Water Board Committee Meeting Minutes 

 
1. Call to Order 

The September Water Board Committee Meeting for Heidelberg Township was held on Wednesday 
September 16, 2026. The meeting was called to order by Travis Laughman at 5:59pm.  
Those present: 

 Travis Laughman, Chairman   Alan Miller, Vice Chair 
Glenn Longstreth, Alternate  Heather Altland, Secretary   
   

Six members of the general public and Anthony Lain (CS Davidson) were present.  
 

2. Pledge of Allegiance 
The Pledge of Allegiance was recited. 
 

3. Public Comment 
None 
 

4. Approval of minutes from June 17, 2026 
Travis Laughman made a motion to approve the minutes. 
Alan Miller seconded the motion.  
The motion passed 3-0. 

 
5. Engineer  

Anthony Lain and group present discussed: 
Water System Security Grant  

- Standby generator has been purchased and should arrive by the end of February 2027 
- On target to meet grant terms 
- Grant end date 06/30/2027 

DEP Violation 07/29/2027 
- Replace 5 pressure tanks 
- Install source metering 
- Received 1 bid of $20,299.50 
- Awaiting at least one additional bid 

Q&A session with those present resulted in: 
- New pressure tanks and source metering are not compatible with new system due to costs and 

time lines 
- Violation correction costs cannot be included in existing grant scope 
- Bypassing tanks is out of scope and would reduce needed water storage 
- If water customers are responsible for the cost of violation correction then: 

o Approx.: $675/household, $60/mo/hh, or $180/qtr/hh (base rate $250 - $430/qtr) 
o Potential low interest rate loan from township to extend term to 2 years 

  
6. Travis Laughman 

Nothing to report 
 



 

7. Heather Altland 
Nothing to report 
 

8. Alan Miller 
Nothing to report 
 

9. Old Business 
System Upgrade Grant ($980k) – rejected 

- Can resubmit for eom November but will be competing with township equipment request 
- A resident suggested we communicate directly with local representatives 
- Heather drafted a letter, Travis to review 

 
10.  New Business 

Property for a second well site 
- A resident suggested we officially contact Wareheim Enterprises to begin discussion 
- Heather drafted letter, Travis to review 

 
11.  Upcoming Meeting Date 

Wednesday October 21, 6:00 Township Building 
 

12. Adjourn 
Travis Laughman made a motion seconded by Alan Miller to adjourn the meeting approx. 7:10pm. 
Motion passed 3-0. 


