Heidelberg Township York County, PA April 16, 2024
Recreation Board Meeting Minutes

1. Call to Order

The April Recreation Board meeting for Heidelberg Township was held on Monday, April 16, 2024, at the Heidelberg
Township Building. The meeting was called to order at 5:58pm by Chairman Wenzel. Those present:

Tara Wenzel John Johnstonbaugh
Nick Gentile Sandi Stine
Barbara Krebs, Manager
Judy Mustard, TWP Sec.

And approximately 7 residents/members of the general public were present.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Acknowledgement of a Quorum
Chairman Wenzel acknowledged a quorum

4. Public Comment

Paul King, Cannery Road, stated that public comment should also be viewed as public listening as well. He feels that
name calling, and negative comments should not be continued at these meetings and wants it to stop at the township
meetings as well. He also feels public comment is to be directed to the board, not to other members in the audience
and he wants to ask the BOS to have Lori’s videos posted on the website at next month’s BOS meeting.

Andy Brough, E Moulstown Road, agreed with Paul King about public comments and invited Lori VanTassel to explain
her reasoning for recording the meetings and he questioned whether the public/audience can decline to be recorded?
He asked her to be willing to explain herself before every meeting so that the public is aware of her intentions.

Lori VanTassel, Cannery Court, explained that her filming is a means to provide the public who cannot attend an ability
to view the meetings and to help educate the public. She explained that there is no expectation of privacy in public and
that the internet is intended to be used for opinions and comments. She also stated that she intends to archive the
videos to be available for everyone forever. She does not intend to honor requests to not be taped. She questioned
how the Rec Board will serve the public/community? She feels the Rec Board should reach out to the community and
not wait for the public to reach out to the Board and feels that there is enough technology available to make this ha ppen
easily.

Victoria Senft, Danner Drive, supported Lori VanTassel videotaping the meetings as a means to allow the elderly and
those who cannot attend the meetings a chance to still be informed.

Mark Hudak, Porters Road, questioned the spraying around the ball fields and whether the product being used is safe.

Meg Powell, Porters Road, stated her feelings about Round-Up and questioned whether licensure is required.
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5. Approval of Previous Months Minutes

Chairman Wenzel made a motion, and it was seconded by Nick Gentile to approve the March minutes. Motion passed

4-0

6. Communications

Geo Cache Get Outdoors York Program-the Board was provided with information on this program.
Chairman Wenzel asked Manager Krebs about the location of the Geo Cache located in Heidelberg Park.
Vice Chairman Johnstonbaugh explained where one of the locations was. Sandi Stine stated that there
used to be another one as well. The BOS approved a new one to be done by the Get Outdoors York
Program. A question was asked whether the Township will be liable?

Grant Writing-Various Grants were discussed that board members had looked into. It was discussed that
a detailed plan will need to be established in order to apply for most grants. Paul King spoke about 15
shrubs from a grant that he applied for. There was some confusion about who is now responsible for
placing these shrubs. (Board of Supervisors vs Rec Board) The Rec Board discussed recommending having
a big picture in place before planting shrubs or trees to avoid having to remove them at a later time.

Park Events-Chairman Wenzel spoke briefly about Gloria’s idea to have a food truck event in the park.
Sandi Stine mentioned that it would be a great time for the community to meet the Rec Board. Victoria
Senft mentioned a safety concern near the top parking lot that would need to be addressed. The Rec
Board assured her that parking staff/volunteers would be utilized to mitigate that concern. Questions
were also raised about how money will be raised to host this event. Chairman Wenzel made a motion,
seconded by Sandi Stine to approve Gloria spearheading a truck event. Motion passed 4-0.

Municipal Park and Rec Website-Chairman Wenzel wants to know if the Rec Board can start populating
this section of the Township’s website. She would like to get BOS approval to start providing insight to the
Township Office towards that section of the website. Manager Krebs reiterated that the Rec Board will
not have access to the website and that it would need to be done through the office. Currently, all minutes
are listed under the tab “Agendas and Minutes” and then separated by boards and/or committees.
Manager Krebs suggested the Rec Board look at the current webpage for discussion at the next meeting.
Sandi Stine also suggested that the website be mentioned in the spring newsletter to let people know they
can check there for park information.

7. Old Business

Nick Gentile gave a brief report on his findings about field usage policies and maintenance. He gathered
information from various local townships and ball organizations. He noted that we would need rules
when scheduling fields. He offered some examples of pricing for rec teams vs travel/club teams and
gave different pricing for different tiers of play and use. There was a discussion about developing a plan
for our concession stand and for field maintenance.

Sandi Stine spoke about her research into Park Rules and Regulations. She looked into other local parks
and reported her findings. She questioned whether the newest Ordinance, which lists very specific
rules, would need to be printed onto a new sign? It was discussed that bullet points would be a more
viable option. She noted that we should have “No Golfing” spelled out in our rules. They also discussed
coming up with a plan for grilling (charcoal vs gas grills). Chairman Wenzel questioned whether mold in
the concession stand has been handled?
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e Chairman Wenzel reported on the Park Usage Fees and also found various fees and costs associated
with local parks and fields. She noted that one local park had a very consistent fee schedule that made
it easy to charge and understand. It was then discussed again about developing a master plan for the
park in order to get grants to implement some of these ideas.

e Playground Area Improvements-Chairman Wenzel mentioned some things that may need to be
reinstalled. It was again mentioned that they need a master plan before putting things back in. The
edging around the mulched areas needs to be looked at as well to determine the best long-lasting, cost-
effective option. Chairman Wenzel asked the Rec Board members to look into some options to report
back on.

e Chairman Wenzel questioned whether the Rec Board needs to have an inter-agency agreement with the
501C3. Manager Krebs stated it is not necessary. Sandi Stine requested something be put in writing to
specify how the two will work together. Manager Krebs stated that is something that should be put into
their bylaws. Chairman Wenzel stated that it has been decided that Sandi Stine will be the one who
goes between the Rec Board and the 501C3.

8. New Business

Chairman Wenzel questioned whether the field and park usage calendar can be posted on the website if they get approval
from the BOS?

9. Upcoming Meeting
The Rec Board will meet May 21, 2024, at 6:00pm.

10. Adjourn

Chairman Wenzel adjourned the meeting at 7:41PM.

Qudy NMugtaid
/j]udy @ustard
Township Secretary
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