June, 17 2026
Heidelberg Township York County, PA

Water Board Committee Meeting Minutes

1. Call to Order
The June Water Board Committee Meeting for Heidelberg Township was held on Wednesday June 17,
2026. The meeting was called to order by Travis Laughman at 5:59pm.
Those present:
Travis Laughman, Chairman Alan Miller, Vice Chair
Glenn Longstreth, Alternate
(via phone) Heather Altland, Secretary

Six members of the general public and Anthony Lain (CS Davidson) were present.

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Public Comment
M. Hudak questioned non-specific missing costs. Employee testing costs are included
M. Hudak questioned the decision to have CS Davidson bid on the contract they solicited.
A. Lain responded

4. Approval of minutes from May 27, 2026
Travis Laughman made a motion to approve the minutes.
Alan Miller seconded the motion.
The motion passed 3-0.

5. Engineer
Anthony Lain and group present discussed:
Redundancy: What is needed if current system fails
New well — no suitable location on current property
Storage: to bridge the gap if failure occurs
15k gallon tank and two booster pumps
Consistent pressure
Three days’ supply (per DEP recommendation)
Tank material considered: poly/FRP, steel, concrete
Considerations: lining, reinforcement, longevity
Tank could be replenished with tanker trucks of potable water
Anthony estimated line replacement, ground tank, and booster pumps at $400k-$500k
Other:
Replacing lines
Source to tank(s)
Tanks to curb stops
Curb stops to home {township or homeowner?)
Lining existing lines

Follow-up discussion



What are amortized costs of options

Current property and planned fence would be sufficient for tank

What is/was the original DEP recommendations/requirements?

What are most likely problems with existing well? Electrical, lines, depletion, etc

Next steps:
CS Davidson to finalize this study for approval by 06/30/2026
CS Davidson to start next grant process: generator, fencing, lighting

6. Travis Laughman
Nothing to report

7. Heather Altland
Nothing to report

8. Alan Miller
All items discussed in #5

9. Old Business

Potentially still need update from Justin Furhman conversation with the Preservation Director regarding
possible secondary well on preserved land

10. New Business
N/A

11. Upcoming Meeting Date
Wednesday July 15, 6:00 Township Building

12. Adjourn

Travis Laughman made a motion seconded by Alan Miller to adjourn the meeting 7:02pm.
Motion passed 3-0.




